Dukes County Charter Study Commission

Assessment of County Departments/Functions

QUESTIONS TO GUIDE SUB-GROUP ACTIVITIES:


Phase 1: Current Operations – Fact Finding
· Mission?

· Scope of operations?  Services provided?

· Activities governed by Massachusetts General Laws (M.G.L.)?

· Organization?

· Relationships with other public and non-public entities?
· Physical and financial assets?
· Budget?
· Evaluation?

Interim Report:  Sub-Group Findings
Phase 2: Potential Changes – Within Current County Structure
· Strengths?
· Opportunities for improvement?

· Financial and other constraints?

· New services and activities?

· Opportunities for collaboration with others?

· Reallocation of resources & potential impacts?

Interim Report:  Sub-Group Findings and Recommendations
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