Dukes County Charter Study Commission 
Summary of Information Group Recommendations 

1) Guiding Principles: 
· Be Objective and Factual
· Present all sides of an issue
· Don’t make policy decisions 
· Don’t engage in public relations 
2) Methodology: 

a) What materials to collect:  

The Information Group will be guided by the Task Force Structure and the Time-Line established by the Work Plan Group. 

· Initially, general data for the whole commission will be collected, such as the relevant Massachusetts General laws, the existing County Charter, and the previous Charter Study Report (some of this is already collected in the Charter Study Commission documents Vol. 1 - the purple book).  

· Data will be collected on the current Dukes County government and its history. We are creating catalogued lists of information in the county files and of the structure and contact people in the county government. 
· Data on the recent history of the county government, possibly in part from the archives of the Vineyard Gazette and the Vineyard Times. 
· Data to assist  the Task Forces created by the Charter Study Commission such as: 

· Unchanged County Workgroup 
· Abolished County Workgroup 
· Changed County workgroup 
[The information Group will have a members assigned as liaisons to each of these groups to coordinate information-gathering with them.]  

· Our timeline will coordinate with the work plan timeline – first things first.  

b) How to maintain information: 

Information would be gathered as both hard copy and on the computer. 

· Hard copy material would be placed in files in the Charter Commission Office (downstairs in the County Administration Building) and will be catalogued and made available to Charter Commission members. 

· Materials kept in County offices or other places will be catalogued and will be made available to Charter Commission members.   

· Information already on computers would be catalogued (where they can be found) and in some cases would be copied on to our web page or connected by links.  

c) How to disseminate information: 

· All available information, both on the computer and in hard copy will be catalogued on one list, sortable by topic, that will tell you where the information is located. This list will be on our web page. 

· Computer information can be printed and hard copy information can be copied at the County Administration office using the Charter Commission password. 

· Information deemed critical will be copied and handed out at relevant committee and sub-committee meetings. 

· Information created by the Charter Commission – such as meeting minutes, agendas, and schedules – will be placed on the Charter Web Page. 

· All information made available to the Charter Commission will also be available to the public. 

3) Web Page 

The committee reviewed other web sites and got financial estimates from several sources. A private web page, created by the Charter Commission, would cost around $5,000. A web page created as part of the Dukes County web page would be free. 

The Information Group recommends using the Dukes County web page. However, this may have some limiting factors. Our committee, with advisors, is currently working with Winn Davis and the county web master to work out details such as sorting procedures, links, and the ability to have a different visual appearance from the County Web Page. We hope to have the web page up very quickly – it would contain meeting dates, minutes of all meetings, a list of members and an explanation of the charter process.  All information gathered by the committee would be listed on this site and some documents would be linked to it.  

All information on the web page would be available to the public, but the Information Group would like to see a Communications Group take responsibility for inter-commission e-mails and public forums on the web page.  

4) The Office 

There is an office for the Charter Study Commission on the lower floor of the County Administration Building. It contains several desks and chairs, a phone, a computer, a printer, one filing cabinet, and some shelves. We will need to acquire more filing cabinets and shelves. These can be purchased cheaply through the County and will remain County property after the Charter Commission is gone.    
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