
DUKES COUNTY CHARTER STUDY COMMISSION

SUMMARY OF PROCESS WORKGROUP RECOMMENDATIONS

DCCSC Meeting February 22, 2007

I.
Proposed Statement of Purpose for Charter Commission

The Dukes County Charter Study Commission was created by the people of Dukes County by their affirmative vote on Ballot Question # 4 at the general election held on November 7, 2006. In the performance of its duties, the Commission shall:


•  Study all aspects of the present form of county government, including ways that this form might be improved;


•  Determine if the interests of the citizens of the seven towns are well served by that government in terms of accountability, economy, and efficiency;



•  Determine if those interests would be better served by one of the other forms of county government available under the laws of the Commonwealth;


•  Report the findings of the Commission to the voters of the county, and recommend a course of action which could include one of the following:

· That the current “county manager” form of government be maintained;

· That a referendum be held to adopt one of the two other forms of county government available: the “county executive” plan or the “board chairperson” plan; 

· That a petition be presented to the Legislature for the enactment of a special charter for a form of county government different from those available under the General Laws;

· That the present form of government, in whole or in part, be abolished and the remaining functions of the county be assumed by the Commonwealth, or by other existing regional or local agencies.

The work of the Charter Study Commission must be completed by May, 2008, unless it recommends changes to be voted on by county residents at the November 2008 elections.

II.  Proposed Revisions to Guiding Principles requested by DCCSC on 2.1.07:

b) Procedural: Decision-making on the package of final recommendations to county residents will be conducted with the goal of achieving consensus. This does not mean unanimity. The goal of achieving consensus here is defined to mean:


•  Each Commission member has had ample opportunity to voice 


concerns and to influence the decision under consideration;


•  The other Commission members have actively tried to address those 

concerns;


•  All members have said they can “live with” the decision, even 


though it may not be everyone’s first choice.

If we are not able to achieve consensus, normal parliamentary procedures will be used. 

III.  Request Approval for the following Standing Committees for the DCCSC:  

1.  Budget, Resource Development and Economic Analysis

(inadvertently omitted from recommendations at Feb. 1 meeting)

Goal:  To manage the Charter Commission’s budget, develop new resources as needed, and provide economic analyses to support the activities of workgroups, as requested. 

Activities:


•  prepare and manage the DCCSC budget, in compliance with relevant statutory requirements;


•  develop future funding resources for the Commission as needed;


•  provide  financial and economic analyses relevant to county activities, as needed by task workgroups and teams, such as analysis of financial relationship between the county and towns. 

Other Standing Committees approved at the meeting on February 1, 2007:

2.  Coordinating Committee:

Goal: To keep the Charter Study on track for achieving its goals within the allotted timeframe, by monitoring workgroup and task team progress, adjusting work plans, processes and structures as needed, and coordinating integration of workgroup and task team ideas. 

Activities:


•  Assure ongoing and effective communication among different workgroups and task teams;


•  Monitor agreed-upon workplans and timetables, and make recommendations to the full Commisson for integrating content, process, and structure;


•  Coordiniate the logistics of meeting arrangements, public forums, public communications, workshops, etc.;


•  Assure that DCCSC activities are in compliance with the public records and public meeting requirements;


•  Make other recommendations to the full Commission as appropriate.

3.  Information Committee:

Goal:  Manage a knowledge resource and information library – both electronic and hard copy – for the DCCSC by compiling reference material, understanding relevant statutes, collecting information about other counties’ experiences, and other topics as needed and requested.

Activities:


•  Research, collect, analyze and report on documents relevant to the mandate of the Commission and as requested by the established committees, workgroups and task teams;


•  Assure the design, creation, and maintenance of a DCCSC website.

4.  Communications Committee:

Goal:  To assure that the public is informed about the work of the Charter Study Commission by proposing and implementing approaches for communication with the public, town governments, other agencies, and the press.

Activities:


•  Develop a Communications plan to provide on-going and timely information between the DCCSC and the public;


•  Based on decisions reached by the full Commission, provide press releases, periodic written and oral reports, etc. to the County public, address community concerns, and answer media inquiries as appropriate;


•  Assure the free and transparent flow of information between the public and the Commission regarding progress in fulfilling our mandate;


•  The designated Spokesperson for the DCCSC is the Chair (or in his absence the vice-chair), assisted by other designated Commission members.  

IV.  Outreach to County Public:

At last month’s meeting, the DCCSC adopted the recommendation to hold “Listening Meetings” in each town during winter-spring of 2007, and again a year later. Sessions will be held during the summer of 2007 to provide opportunities for hearing from summer residents. The purpose of the initial round of meetings is to encourage the expression of ideas, concerns, and suggestions for county government from the people most affected, and to enable Commissioners to understand public perceptions during the early stages of our work.  Our role in this initial public forums will be to listen, not to agree, disagree, debate, or decide anything at this time. 

We therefore propose the following:

Attendance:  All members of the DCCSC are expected to attend these sessions if at all possible.

Accountability:  Members of the Coordinating Committee will be responsible for arranging the logistics of these meetings (location; audio; taping; MVTV; etc.) seeking assistance and support from each town government, in keeping with Ch. 34, Section 9(B).

Proposed schedule of Listening Meetings, to be held 7:00 – 9:00 p.m in March and April.:


•  Aquinnah: a Monday or Wednesday 


•  Chilmark: a Thursday

•  Edgartown: a Thursday


•  Oak Bluffs: any Wednesday after spring town meeting


•  Tisbury: a Thursday


•  West Tisbury: a 1st or 3rd Tuesday


•  Gosnold: to be determined


•  Wampanoag Tribe: to be determined


•  Summer Resident forum(s): to be determined

This schedule is suggested in keeping with bi-monthly Commission meetings, and to enable workgroups and task teams to schedule necessary meetings.

V.  Reminder About DCCSC Internal and External Communications:

1.  The Public Record:


•  All written communications among members of the DCCSC or by DCCSC members relating to Charter Study Commission matters, are part of the public record. This includes emails. Copies should be sent to the Clerk and to Jennifer Caton in the county office so the record is complete. 


•  Copies of all agendas, minutes, meeting summaries, and other products of workgroup, committee, or task group meetings are part of the public record under Massachusetts law and should also be sent to the Clerk and the county office in a timely way.

2.  Keeping Each Other Informed:  At our meeting on February 1st we voted that each workgroup, committee and task team should keep all DCCSC members informed of meeting times and agendas, and the progress made, and provide opportunities for DCCSC members to make recommendations as the work proceeds.

3.  Materials for Distribution and/or Discussion at DCCSC Meetings:  These materials are also part of the public record.  It’s important that they be received by Jennifer Caton in electronic form prior to the meeting, so they can be made part of the official minutes.
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