Dukes County Charter Commission

Meeting Ground Rules

•  Meetings start and stop on time - both full and committees.

•  Full participation: Everyone is responsible for the outcomes of our work together, and all members are responsible for having a productive, creative discussion. Everyone -- this means everyone -- gets to be truly heard, but no one dominates, and we leave space for those with quieter voices. 
•  Mutually respectful discussion:  No personal putdowns. No screaming, yelling, walking out. No grandstanding, interruptions, eye-rolling, reading newspapers, etc. (Fill in your own favorite "negative behavior"!)

•  Pay attention to speakers, particularly when you disagree. We all will practice "active listening", seeking clarification rather than making assumptions about what is meant. Statement of differences, rather than arguing.

•  Regard each issue as a problem to be solved, not as a battle to be won. Focus on the problem, not on the people expressing it.

•  Commit to an efficient, productive discussion and decision-making. Avoid repeating what has already been said -- can just say "we agree with ....."
 
