Dukes County Commissioners
Minutes
Wednesday, August 1, 2018
4:30pm
Dukes County Administration Building
9 Airport Road, Edgartown, MA
Dukes County Commissioners Present: Gretchen Tucker Underwood – Vice Chair, *Tristan Isreal, Leon Brathwaite, Bob Zelter, *Christine Todd and **David Holway
* Arrived late or left early
** Attended via telephone
Other County Officials Present: Martina Thornton- Dukes County Manager, Connie Andrade – Asst. to the County Manager, Ann Metcalf – Dukes County Treasurer, Bob Rosenbaum (Bob R.) – MV Airport Commission – Chair, Richard Knabel – MV Airport Commission, Don Ogilvie- MV Airport Commission, R. Peter Wharton – MV Airport Commission, Chuck Cotnoir – Dukes County Emergency Manager Ann Richart (Ann R.) – MV Airport Manager, Paulo DeOliveira – Register of Deeds and Noreen Mavro Flanders – Treasurer’s Office
Others Present: Joanie Ames -MVTV, Marc Hanover – Steamship Authority, Geoffrey Rose – Patent Centric of Martha’s Vineyard, Mary Leeson – Citizen
Minutes:
Christine/Gretchen made a motion to approve the Dukes County Commission minutes of June 6, 2018 as presented. So voted. Gretchen yes, Leon yes, Christine yes, Bob yes and David abstains. Motion carries.
Triatan arrived at 4:32pm
Gretchen/Leon made a motion to approve the Dukes County Commission minutes of June 20, 2018 as presented. So voted. Gretchen yes, Leon yes, Bob yes, David yes, Christine abstains and Tristan abstains. Motion carries.
Steamship Authority (SSA) Update – Marc Hanover
Marc gave the DCC an update on the Steamship Authority activities. The private consultants have started. The SSA has hired a new communications director. A discussion was held. Marc said the SSA is considering installing an operations center for better communications between the buses and the boat.   
Airport Borrowing – Capital Improvements Financing – Legislation Approval:
[bookmark: _GoBack]Bob R. reviewed the FY2019 Airport Amended Budget with the DCC (see file). He noted the operating expenses and income are separate from the capital improvements. A discussion was held. Ann R. reviewed the capital borrowings with the DCC (see file.) She reviewed the debt service the Airport has and noted the legislation will be approving $690,000.00 in financing. Ann R. also said the Airport would like to borrow an additional $2,500,000.00 for the renovation of the wastewater treatment plant and it will not handle the capacity if more land is leased in the business park.  Tristan said he would like to see some low-income housing for the Island’s workforce. Tristan said he had some concerns regarding Airport borrowings and the Dukes County Advisory Board should review the requests because in the end the Town’s will have to cover the costs if the Airport cannot.
FY2019 Amended MV Airport Budget:
Ann R. reviewed the proposed FY2019 amended capital budget with the DCC (see file). She said the Airport expects to increase business park rents which will help the Airport absorb the costs of the borrowings.  A discussion was held. Tristan said it was good the Airport has allocated money for Other Post- Employment Benefits (OPEB) this year. Bob R. noted the decrease in the water and wastewater fees income. Martina asked why the Airport has decreased the monies paid to the County for services when more work had to be done for all the borrowings. Ann R. said the Airport has discussed this with the Treasurer’s office and the FAA regulates the costs. Last year the Treasurer had an Asst. Treasurer and now they do not have that position. Martina said the staffing should not matter, the County has provided the Airport with all the same services and if the County approved the Airport’s amended budget, then we will have to look at our budget because the County will be short $25,000.00. Martina asked if the Airport will give the water and wastewater credit to the County as opposed to the Sheriff’s office since the County paid those costs. Ann R. said of course the County will receive those funds. Martina said the Sheriff will now be paying those costs going forward. Ann R, and Bob R. said they will figure it out how to make it work. Ann R. said if the staffing is down, that is tied to the costs. The Airport has a net revenue of $460k which is operating revenue minus the expenses. She also reviewed debt financing and the capital budget (see attached) with the DCC.  Ann R. also said the Airport will need to replace a fire truck soon and they will receive 95% of the costs. Martina asked if the airport would create an account like a stabilization fund to cover the loan payments when they come due. Noreen said the last time the airport had a long-term note, they established a separate account for the payments. 
Christine/Bob made a motion to approve the FY2019 amended Airport Budget as presented. So voted. Leon yes, Gretchen yes, David yes, Tristan yes, Christine yes and Bob yes.  Motion carries. 
FY2018 Carryovers:
Martina reviewed the FY2018 proposed carryovers with the DCC (see file). The carryovers are for projects budgeted in FY18 to finish the work. Martina recommended fixing the conference room chairs. The DCC asked to price new ones. Martina also wanted to allocate money for a new sign for the administration building and purchasing a scanner for the building to use. She also said the Courthouse needs to have a carryover to fix the door. Martina said the courthouse also needs the copper roof on the front of the building replaced. 
Leon/Christine made a motion to approve the proposed FY2018 budget carryovers as presented. So voted. David yes, Leon yes, Christine yes, Tristan yes, Bob yes and Gretchen yes. Motion carries.
**Bob Zelter left the meeting at 6:00pm

Open Letter of Support for Marijuana Education:
Martina asked the DCC to sign a letter of support for the newspaper to educate the youth on the dangers of marijuana (see file). A discussion was held. Geoffrey Rose said no recreational licenses have been approved at this time for the Island and there is a local tax that can be applied.
**David left the meeting at 6:05pm   
Support Letter for Island Health Care, Inc.:
Martina reviewed the proposed draft letter with the DCC (see file) for their next round of grants for HR Services.
Christine/Gretchen made a motion to allow the County Manager to sign a letter of support for Island Health Care as presented. So voted. Christine yes, Leon yes, Tristan yes and Gretchen yes. Motion carries.  
Tristan/Leon made a motion to adjourn. So voted. Gretchen yes, Leon yes, Christine yes and Tristan yes. Motion carries.
The DCC meeting was adjourned at 6:20pm.
Certified by:

Joseph E. Sollitto, Jr., Clerk of Courts
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