Dukes County Commission (DCC)
Meeting Minutes
Wednesday, February 3, 2021
4:00 PM
REMOTE PARTICIPATION ONLY

Dukes County Commissioners Present: Christine Todd — Chair; John Cahill — Vice Chair;
Keith Chatinover; Donald Leopold; Leon Brathwaite; R. Peter Wharton; and Tristan Israel.

Other County Officials Present: Martina Thornton — Dukes County Manager and Paulo
DeOliveira — Register of Deeds.

Others Present: Norm Werthwein — Martha’s Vineyard Airport (MVA) Budget & Finance
Subcommittee Member; Don Ogilvie — MVA Commission; Richard Lasdin — McFarland
Johnson; Scott Medeiros — McFarland Johnson; Geoffrey Freeman — MV A Director; Joseph Jims
—MVA Commission Applicant; Ben Hall, Jr. - MVA Commission Applicant; Richard Knabel —
MVA Commission; Bob Rosenbaum — MMVA Commission Applicant; Christina Colarusso;
Jessica Richard — Woodard & Curran; Lucas Thors — MV Times; Aaron Wilson — Vineyard
Gazette; and Jennelle Gadowski.

Christine Todd called the meeting to order at 4:00 PM.

Minutes

John Cahill made a motion to approve the amended minutes from January 13, 2021.
Tristan Israel seconded the motion. So voted. John Cahill yes, Tristan Israel aye, R. Peter
Wharton aye, Keith Chatinover aye, and Christine Todd aye. Motion carries.

Airport Wastewater Treatment Plan Presentation Update

Richard Lasdin and Scott Medeiros of McFarland Johnson presented the Martha’s
Vineyard Airport wastewater treatment project plan. The wastewater treatment facility services
everything on Airport property. They are in the process of a major infrastructure redesign for
construction upgrades to the facility in order to meet the permits needs. The last upgrade was in
1992. The projected project schedule date is May 2022. See the McFarland Johnson presentation
for more details.

Airport Update
Mr. Rosenbaum reported that the Martha’s Vineyard Airport has a contingency plan for a

shut down. The condition of the Airport is good in all regards — staff are healthy and there is an
operating surplus of $1.7 million through the first half of the year. When asked how the Airport
is doing so well it was reported that it was due to excellent monitoring of expenses, cutbacks
(personnel losses), Business Park revenue from ongoing leases, and positive yet competitive fuel
sales. Also, it was noted that they received federal money at the end of 2020 for COVID-19
relief and expect more soon to help the Airport concessions—the Plane View restaurant and three
rental car companies. The fair market value policy and allocation of overhead are awaiting a final
response from the Federal Aviation Administration (FAA). Mr. Freeman reported that
commercial airline schedules are still in draft form, but that Jet Blue Airways will have a
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tentative start at the end of April, American Airlines will have a tentative start early June, and
Delta Air Lines will tentatively be flying once a day every day. In regard to air mail, FedEx still
makes 2-3 trips daily with an occasional extra trip, while the United Postal Service (UPS) no
longer uses air service for the Island. There are a several green initiatives being prioritize and
enacted soon, such as installing solar canopies for buildings and parking lots, installing electric
vehicle charging stations, moving towards a carbon neutral campus by 2040, and possibly
implementing an electric commercial plane by 2024 that would be co-opted agreement with EV
Aviation and Cape Air. MV Airport would be one of first four Airports to be serviced by such
plains in the United States.

Appointment Process Discussion
Commissioners Todd and Cahill presented their proposal for a new appointment process.

The process includes each applicant being asked three standard questions by the DCC Chair
(questions differ slightly for incumbent applicants), then Commissioners can ask any other
probing questions they may have, as long as they are not repetitive, and finally Commissioners
will be asked to take some time to absorb all of the applicants and their interviews before making
a decision. In the meantime before the final decision vote is taken, Commissioners may
individually contact applicants via email to inquire about follow up questions if need be in order
to make an informed decision. Commissioner Wharton suggested having input from each body
that is seeking applicants, such as their 3—5-year goals, before voting so that the DCC can be as
informed as possible. Tristan Israel made a motion to adopt the policy as laid out. John
Cahill seconded the motion. So voted. Leon Brathwaite aye, John Cahill aye, Keith
Chatinover aye, Tristan Israel aye, Donald Leopold aye, R. Peter Wharton aye, and
Christine Todd aye. Motion carries. All applicants will be placed into the Zoom waiting room
until it is their turn to be interviewed. Once each applicant is finished with their interview they
may stay and listen in on the remaining interviews if they wish as long as they mute themselves.
Once all interviews are completed, the Commissioners will deliberate and return at a later
meeting with their decisions.

MV Airport Commission Candidate Interviews
There were four applicants for the Martha’s Vineyard Airport Commission — two new

applicants and two incumbent applicants.

The first interview was for Joseph Jims. He said that he has lived on Martha’s Vineyard
for 27 years; works part time as a plumber; and is obtaining his private pilot certification. He
previously was an Oak Bluffs School Advisory Council for three years and was involved with
Grace Preschool. He explained that given this appointment he understands the civil and pilot’s
perspectives of the Airport and how they support the Island community in many ways and
wishes to contribute. His experience is the 50 hours of pilot training, knowledge of the aviation
community, and his pilot’s certification that he expects to receive by the end of the month. He
has also been self-employed for 15 years. His goals for the role are to offer an aviation path at
the Martha’s Vineyard Regional High School for students to become a professional pilot. He
added that he has served on some Committees previously such as on the Oak Bluffs School
Advisory Council and has no interest in finance, but instead in affordable housing.

The second interview was for Ben Hall, Jr. who described himself as someone who loves
serving his community and participating in government. His experience consists of attending the
Wharton School of the University of Pennsylvania for a major in finance and focus on
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management as well as the University of Pennsylvania Carey Law School. He has been a
practicing attorney in MA, FL and NY since 1986, has experience in landlord tenant law, served
as Martha’s Vineyard Airport Commissioner approximately 10-15 years ago, Edgartown
Planning Board for five years. His goals for the role are to ensure that the Airport continues to be
an invaluable economic engine for the Island, maintaining fair and transparent relationships with
all tenants, and use his decades of knowledge to maximize the value of leaseholders and optimize
revenue streams for the community as a whole. When asked why he left and wishes to rejoin, he
clarified that at the time there were issues amongst the DCC and Airport and the then DCC
wanted new people to serve so he was not reappointed. He was disappointed but understood as
the role is to be served at their pleasure and anyone can be subject to not being reappointed if
they so choose.

The third interview was for Richard Knabel who explained that he wishes to continue
because he has learned a lot (finances, creating plans, etc.), helped create stability, wants to help
fix any communication issues between the DCC and Airport, and ensure that all of the progress
continues. He is currently the Martha’s Vineyard Airport Commission Treasurer, Martha’s
Vineyard Airport Budget & Finance Subcommittee Chair, and Martha’s Vineyard Airport
Personnel Subcommittee Member. His greatest achievement within his three-year role has been
learning the accounting system and solving problems in a timely manner. He believes his biggest
challenges will be making capital projects happen—such as the terminal project and equipment
investment-as well as getting the new Commissioner settled into their role.

The fourth interview was for Bob Rosenbaum, who is the current Chair of the Martha’s
Vineyard Airport Commission. He said that within his six years served so far, he has transitioned
the Airport from major setbacks, such as personnel challenges, water pollution, and budget
problems, into a smoothly operating system that is doing well. He mentioned the need for
transparency with the Business Park and that he is open to feedback. His goal is to ensure a
successful continuation and a healthy relationship with all parts of the community. When
questioned about his previous style—attitude towards DCC, calling for the dissolution of the
County Government in the newspaper, issues with the Allocation of Overhead, etc.—he said that
he is a very passionate person and recognized that he could have handled those situations better
and hopes to in the future. The DCC thanked all applicants for their time and consideration.

Manager’s Report
Martina Thornton reported that the County Advisory Board on Expenditures approved

the budgets as recommended by the DCC (therefore lowering the requests) ahead of the Finance
Committee meetings.

She received two more proposals for the Courthouse boiler, and both are lower than the
first and have been sent to two engineers to see which is the most advantageous with
consideration of price and the environmental impact. She does not expect rebates but will inquire
about incentives.

She informed DCC that updated COVID related information is being periodically
released to social media for the public.

The Personnel Board rated the Public Relations Coordinator position at Grade 1, so now
there is also a job description and could become part of next year’s budget plan. The Harbor
Homes homeless point in time count as of January 26, 2021 is 41 people living in homeless
shelter, transitional housing, or in non-human housing.
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Planning Committee Update
Commissioner Leopold gave a brief update that the Committee has begun some outreach

discussions and will report more at the next meeting.

0Old Business
There was no old business.

New Business

Commissioner Israel requested more information from the Trustees regarding South
Beach in order to begin planning for the Spring. Commissioner Todd agreed and added that
County received a letter requesting restrooms being installed at State Beach. Norton Point is
closed until further notice due to over wash.

Public/Press Comments
There were no public or press comments.

Leon Brathwaite made a motion adjourn the meeting. Tristan Israel seconded the
motion. So voted. Leon Brathwaite aye, Keith Chatinover aye, John Cahill yes, Tristan
Israel aye, Donald Leopold aye, R. Peter Wharton aye, and Christine Todd aye. Motion
carries.

The Dukes County Commission meeting was adjourned at 6:00 PM. The next Dukes
County Commissioners Meeting is on Thursday, February 17, 2021 at 4:00 PM.

Certified by:

T. George Davis, Clerk of Courts — —~—

Documents presented at the meeting and part of the official record:
e Meeting Agenda for February 3, 2021

Meeting Minutes for January 13, 2021

Airport Wastewater Treatment Plan Presentation

Appointment Process Guidelines

Resumes of Applicants

Manager’s Report

Homeless Point in Time Count Report
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